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SALAMANCA ARTS CENTRE’S PURPOSE & AIMS
Our Purpose & Aims

Salamanca Arts Centre’s stated Purpose is to Enrich the Community through Contemporary Arts Practice.
Established forty years ago SAC’s Aims are to enable artists to create new works of national significance,
to enable artistic entrepreneurism, to manage our buildings responsibly and ethically, and, through
respect, guidance and inspiration, to foster connections between artists and audiences.
Central to achieving our Purpose are the individual artists’ studios, our art & design retailers and those
other arts organisations who choose to make their home within SAC’s buildings.

SAC’s Strategic Priorities

Salamanca Arts Centre’s Purpose, Strategic Priorities and Aims arise from and are inextricably connected
with three essential elements: our support of Contemporary Art and Artists; the Buildings and how we use
them; Our capacity to connect with Communities.

What SAC is and does

SAC is a not-for-profit Arts Centre formed in 1975 as an incorporated association and established in
1976 in buildings owned by the Government of Tasmania and leased to SAC to manage on behalf of the
people of Tasmania.
Salamanca Arts Centre (SAC) will continuously strive to be locally valued and universally recognised for
our support of artists and the development and presentation of new works of national significance.
SAC is the custodian of seven heritage buildings which are home to studio artists in residence, numerous
arts organisations working across the visual and performing arts, festivals & events, literature, writing &
film, and to designers, makers, retailers and commercial galleries for contemporary art and craft.
SAC also manages a suite of arts venues including the Peacock Theatre, Long Gallery, Founders’
Room, Sidespace Gallery, Kelly’s Garden, Courtyard, Top Gallery and Lightbox. Our venues showcase
SAC’s curated and programmed events as well as our Access Program’s community and independent
performances, exhibitions and other arts events and projects.
Operating parallel to the management of the buildings and venues, SAC supports local, interstate and
international artists, working across all art forms, to conceive and develop new works, and to present
those works to local and visiting audiences.
The staff at SAC are a team of dedicated, passionate and committed arts administrators, whose
collective skills, qualifications and experience are invested into supporting artists to realise their creative
endeavours and to generate a livelihood from their art practice. SAC’s arts program is supported by Arts
Tasmania, City of Hobart, the Australia Council for the Arts and philanthropic trusts, donors and sponsors.
An estimated 280,000+ people pass through SAC’s doors every year, visiting galleries, exhibitions,
performances and community events, and approximately 200 people are now directly employed by the 60
arts organisations based at SAC. These organisations, resident artists, retail galleries and their activities
collectively contribute an estimated $50M annually to the Tasmanian economy. An estimated 6000+
artists are represented across a year through the combined activities of all SAC’s resident organisations,
venues, events, exhibitions, projects, residencies and memberships.
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CHAIR’S REPORT
REBECCA ROTH

2017 marked a fresh start for Salamanca Arts Centre. In celebrating the Arts Centre’s 40th Anniversary it
was time to take stock of our strengths, reflect on where we have the opportunity to improve and build,
and assess what challenges we might encounter along the way, as we begin to imagine what Salamanca
Arts Centre might be in another 40 years’ time.
Working with the A/ CEO the Board agreed on a new senior management staff structure and the company
appointed a new CEO, and a new Creative Producer. SAC’s program, Situate Art in Festivals, was most
ably managed and expanded under the experience and guidance of Emma Porteus, Situate’s Executive
Producer, and our Arts, Venues, Buildings and Operational programs and activities all performed
exceptionally well during the year.
All operational expenses were reviewed and revenue through Venues Management and related activities
exceeded budget. In 2017 the company improved its financial position, reversing its 2016 loss of $186,000
and achieving an Operational / cash surplus of just over $99,000 and an overall Company profit of just
over $28,000
As an organisation, SAC continues to strive to develop and deliver a most dynamic and engaging arts
program. But in addition to this, all that is generated through subsidised rent and venue hire receipts
is re-invested into managing the seven heritage buildings on behalf of the people of Tasmania. In the
absence of Program and Organisational Funding from Arts Tasmania the delivery of SAC’s 2017 Funded
Arts & Public Programs had to be underwritten by revenue generated primarily for the maintenance and
management of the Arts Centre’s buildings and facilities, and this of course is unsustainable. We have
plans to build our Arts & Public Programs and to reinvigorate the Arts Centre’s buildings and facilities in
order to make them even more attractive to our broad communities and stakeholders.
2017 was a very promising year and we conclude that year with great optimism. I wish to express my
thanks to my colleagues on the SAC Board, and to the SAC staff for their continuing dedication to
achieving our purpose and aims.
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CEO’S REPORT
JOE BUGDEN

As was expected, 2017 was a year of some transition. This year also marked SAC’s 40th Anniversary, and
so it was appropriate and timely for all of us to give thought to those who not only had the vision but put
that vision to the test and applied the necessary effort to establish a Community & Arts Centre in 1977.
In my first year in the role of CEO it was time to work with Board members and staff to begin to conceive a
new Vision and potential for Salamanca Arts Centre, to begin to give some shape to the concept of what
Salamanca Arts Centre can and should be in the 21st century and towards the next 40 years.
2017 was first and foremost a year of building relationships, and that began with acknowledging the
passion and commitment of SAC’s tenants; our studio artists, our designers, makers and retailers and
those who manage and administer the various arts organisations, festivals and programs that reside and
operate from within Salamanca Arts Centre.
During the year we established regular, monthly get-togethers for our tenants. The simple aim of these
get- togethers is to encourage those who work in various ways within the buildings to take some time out
and to get to know others with whom they share SAC as their place of work.
2017 also saw SAC renew its relationship with Dark Mofo, as we hosted Radio Gothic and ‘The Second
Woman’ and presented Brendan Walls’ curated programs ‘The Last Bastion’ and ‘Outposts’ which handed
the Long Gallery over to local and visiting sound artists, and the eclectic but committed audiences that
experimental sound art attracts. This proved to be one of the most successful projects that SAC has
presented in recent years and I hope demonstrates that we are open to the challenges and possibilities
and to supporting artists who are prepared to take risks.
Our major exhibition, Proof of Life, co-curated by Liz Woods and Kevin Leong was a powerful, personal
insight to Tasmanian stories and lives. Through this exhibition Liz and Kevin again remind us how everyday
people are also exceptional people, and during the year Salamanca Arts Centre continued to support our
HyPe artists, Dylan Sheridan and Radio Gothic, and our Mobile States project Crawl Me Blood.
In 2017 SAC’s inaugural UTAS School of Art Graduate Scholarship was awarded to Emma MagnussonReid who was supported with her exhibition Products of Conception in the Top Gallery. This new initiative
is one important way that SAC can help build a continuum for emerging artists from art school graduation
through the early stages of their career as a professional artist, and speaks to my objective for SAC to
make significant differences to the continuing development of emerging, mid-career and established
artists, working across all art forms and disciplines.
In October, to mark SAC’s 40th Anniversary, staff decided to present the SAC Arts Ball, which had been
somewhat of a tradition in the 1980s and ‘90s. Working with the theme of ‘Time Travel’ local artist, Nicole
Robson curated a beguiling exhibition; dressing, setting and staging the Long Gallery in a way that totally
transformed the space into a warm and welcoming environment, and which, along with our guests’
fancy-dress choices, encouraged uninhibited and ardent partying. The SAC Arts Ball was simply another
way to welcome communities back into the Arts Centre, and we hope to make it a regular event.
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Other SAC40 activities included a partnership with the Cygnet Yarn Bombers, who worked ‘off-site’
to develop an incredibly impressive collection of yarned mandalas and other objects, which appeared
as if by some magic to adorn the Arts Centre’s public areas from October until just before Christmas,
when they were collected for a second use in the Cygnet Folk Festival in January 2018. Our special
thanks go to Miranda and Sandra for their enthusiasm and commitment to this project.
As part of acknowledging SAC’s commitment to support our communities where we can, in 2017 as
part of SAC40 we were able to support QTAS Choir by providing rehearsal spaces throughout the year
within the Arts Centre.
Some new staff joined that team at SAC. In May Emma Porteus took responsibility for growing SAC’s
Situate Art in Festivals program, and Emma has been able to take that initiative to colossal national
and international heights. In June SAC engaged the experienced and dynamic Tash Newman as our
indefatigable Marketing & Communications Co-ordinator, and Tash’s irrepressible optimism continues
to ensure that news of SAC’s programs and activities reach the widest possible audiences.
I must acknowledge our continuing appreciation and gratitude for the financial investment that
we receive from our major supporters, including the Australia Council and the City of Hobart. I am
very aware that all arts funding agencies are under increasing pressure to allocate public funds in
accordance with what are often complex criteria, and SAC will continue to ensure that we earn those
funds and re-invest them to achieve the best outcomes for artists and arts audiences.
I would also like to express my gratitude for the faith and confidence that the SAC Board has shown
in appointing me as CEO of Salamanca Arts Centre; it’s my dream job and a privilege that I continue
to honour.
Again, I wish to extend my appreciation to each and every one of my colleagues at Salamanca Arts
Centre. With those who joined SAC’s staff during 2017 and all those on the team with whom we begin
2018, I am honoured to have been given the opportunity to lead such a talented and committed group
of arts professionals. I also wish to thank those who left SAC during 2017; Kelly Drummond-Cawthon,
Briony Kidd, Bryce Van Geytenbeek and Frances Butler. I wish them all the very best for their future
endeavours.
Warm regards, and I look forward to SAC supporting even more artists throughout 2018 and beyond.
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SALAMANCA ARTS CENTRE ARTS &
PUBLIC PROGRAM REPORT
In June 2017 SAC’s Visual Arts Co-ordinator, Frances Butler, took on the role and responsibilities of
Creative Producer to develop and deliver SAC’s Arts Program during the remainder of that year.

MAJOR VISUAL ARTS EXHIBITION
PROOF OF LIFE
curated by Elizabeth Woods and Kevin Leong

Salamanca Arts Centre (SAC) commissioned Elizabeth Woods and Kevin Leong to develop and curate
SAC’s 2017 major exhibition, Proof of Life as the second iteration of their ongoing Homesickness Project.
This two-part event commenced with the Studio Sessions in the Long Gallery in March, as part of Ten
Days on the Island. The exhibition featured Jim Everett-puralia meenamatta (Tas), Lisa Garland (Tas),
Leigh Hobba (Tas), Daphne Keramidas (Greece), Laura Purcell (Tas) and Paul Gazzola (Vic), Dalibor
Martinis (Croatia), James Newitt (Tas), Tamas Oszvald (Tas), Elizabeth Woods and Kevin Leong (Qld).
Following the Studio sessions in March, the full exhibition, Proof of Life was opened on Friday 22
September 2017 in Hobart by the former SAC Chair, the Hon Justice Alan Blow, Chief Justice of Tasmania.
The exhibition was open to the public from 23rd September – 14th October 2017. The exhibition floor
talk was presented on Saturday 23rd September by the curators, and artists Laura Purcell, Leigh Hobba,
and Tamas Oszvald.
Proof of Life was supported through the Australia Council for the Arts, the Federal Government’s arts
funding and advisory body, and Contemporary Art Tasmania (CAT) via the Exhibition Development Fund.
TOURING
After their debut at the Salamanca Arts Centre, SAC’s Major Exhibitions often tour regional galleries
throughout Australia. Coordinated by touring agent Contemporary Art Tasmania (CAT), the national tour is
an opportunity for Tasmanian artists and curators to have their works shown alongside international artists,
and provides an opportunity for regional audiences to see high quality artistic output from Tasmania.
Touring exhibitions are promoted by SAC, CAT and the tour venues. They include public program events
such as artist and curator talks, and workshops.
SAC’s major exhibitions touring in 2017 were:
Giving Voice: The Art of Dissent (2014) curated by Yvonne Rees-Pagh
• Devonport Regional Gallery (Tas) – 4 Feb – 12 March 2017
• Maitland Regional Art Gallery (NSW) - 6 May - 23 July 2017
• Benalla Art Gallery (Vic) - 12 Aug - 15 Oct 2017
• Burnie Regional Art Gallery (Tas) - 27 Oct - 3 Dec 2017
New Alchemists (2016) curated by Dr Alicia King
• University of Queensland Art Museum, Brisbane (Qld) – 17 June – 3 September 2017
• Devonport Regional Gallery (Tas) – December 8 2017 – January 7 2018
• Flinders University City Gallery, Adelaide (SA) – 17 February - 15 April 2018
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KELLY’S GARDEN CURATED PROJECTS
Curator: Dr Colin Langridge
Commissioned artists created site-specific installations in response to the Kelly’s Garden exhibition
space. Funding for the program was generated through the Australia Council multi-year funding and a
generous donation from Aspect Design.

January/February

#26 Cigdem Aydemir (NSW)
SAFE
Opened by Brian Ritchie, and presented in association with MONA Foma.
In SAFE the Burkini acquires a heightened level of visibility parallel to its reception in contemporary
society. The swimwear designed for Muslim women had recently been the subject of much controversy,
spurred by notions of cultural difference and safety in times of terror. In France, for example, the Burkini
was banned from several beaches, with politicians from all major political parties supporting and
encouraging the expansion of the ban. SAFE presented a tableau of women in hi-vis Burqinis spotted
around the garden, as though it were an everyday beach. During the day the silhouettes were covered in
dark cloth, marking a presence and absence, while at night, projections alternated between images of
the disembodied, glowing burqini and images of women ‘caught-in-the-act’ of sunbathing in defiance.

June/July

#27 Sanja Pahoki (Vic)
Well, Hello!
Opened by Dr Colin Langridge.
Sanja Pahoki is a Croatian born visual artist currently living in Melbourne. She came
to Australia when she was five years of age and since then has been fixated on the
relationship between place and identity. Sanja uses pervasive technologies such as
photography, video and neon in her artwork to explore the human condition. With a
background in philosophy and psychology, she is a keen and sensitive observer of
social interactions. Existential concerns such as irony, anxiety and angst are prevalent
in her artworks.

ACCESS GALLERIES
SAC’s Arts Panel assesses applications for our Access Galleries twice annually, which
are collected via simple but professional exhibition applications. The Top Gallery
program for recent graduates and early career artists attracts quality proposals and
is known for challenging and exciting shows, offering a crucial first solo exhibition to
artists. In 2017 the Top Gallery showcased a range of contemporary and experimental
exhibitions across traditional media, mixed media installations and collaborations.
In 2017 SAC’s inaugural UTAS School of Creative Arts Graduate Scholarship was
awarded to Emma Magnusson-Reid.
2017 Top Gallery artists were:
Nikala Bourke, Skins of the River
Annabelle Moody, Solastalgia
Maria Blackwell, Through the window was a picture
Rebecca Robinson, Against the Dark
Emma Magnusson-Reid | Salamanca Arts Centre Emerging Artist Scholarship 2017,
Products of Conception
Trine Deans, Rebecca Noël Holmes, trace
Mary Pridmore, Home-Scapes II
Sandra Petersen, Earth Designs
Adrian Bradbury, Darkness And Light On The Tasman
2017 Lightbox Gallery artists were:
Michelle Hall, resistance | freedom | love | value
Eleanor Leleu, Piratannia
Donna Ritchie, The Pacific Specific
Lucy Hawthorne, Notice of Proposed Development: 77 Salamanca Place, Hobart
(Salamanca Arts Centre)
Stitching & Beyond, Out of Hand 2017: Biennial Mini Challenge
Donna Ritchie, Made in China
Susan Bronner-Loan, Blessed Bones
Lucy Parakhina, Infinity is not a number, it’s an idea
Phillip England, Ag / BLACK
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STUDIO RESIDENCIES AND
EXHIBITION PROGRAM - STUDIO GALLERY
The Studio Residencies program includes exhibits by artists who are resident in SAC’s
Artists’ Studios. Artists respond to an annual call and application process and are
granted residency in a studio for one or two year terms, based on their residency
objectives, program, and competitive merit. Artists work with diverse media and
practice including painting, graphic design, photography, video, music, jewellery, and
fashion design. Applications for the 2017 Studio Residencies program demonstrated
strong competitive quality, business planning and diversity, which resulted in a vibrant
mix of activities, collaborations and collegial support in SAC Studios and Studio Gallery.
In response to increasing professional commitments of many of SAC’s Studio artists
(many having national and international activities) SAC has broadened the scope of
exhibitors for the Studio Gallery to include invited curated exhibitions generated by
SAC resident galleries.
Katherine Cooper, Per Mare (By Sea)
Jon Kudelka, Kudelka in the Wild
Hannah Blackmore, Cockle Creek
Jazmina Cininas | Stranger With My Face International Film Festival, Blood Moon
Phillip England, Window to the Soul: Tintype portraits of Tasmanians in the Arts
Cassie Sullivan, Namesake
Nolan Art Gallery & School, Nature: Nolan Art End of Year Student Exhibition
SAC 40 | Salamanca Arts Centre, 40 x 40

HYPE

SAC’s HyPe (Hybrid Performance) program is one of SAC’s core Arts Programs. Funded
via our Four-Year Funding Agreement with the Australia Council, HyPe’s objectives are
to provide financial and other important support to Tasmanian experimental artists, to
enable them the time, space and other resources to investigate new arts practices.
#1 RADIO GOTHIC – PARTS 2&3
Radio Gothic is a collective engaged in creating hybrid theatre works that draw on the
conventions and techniques of the traditional radio play, re-imagined for the digital age.
Taking the form of the gothic short story as its narrative starting point, they reimagine
the genre while remaining true to its macabre roots. Drawing on traditional Foley sound
techniques performed live, as well as digital sampling technology, Radio Gothic seeks
to tease open a world that spills into the terrain of both the traditional radio play, and
immersive contemporary theatre practice. Throughout a given piece, these worlds
merge and part, creating a compelling, uncanny experience. After developing their
project Radio Gothic Parts 2 & 3 were programmed as part of the 2017 Dark MoFo
festival.
#2 DYLAN SHERIDAN
The major focus of Dylan Sheridan’s 2017 HyPe project was an ambitious new sound
theatre work: New Project 423, about which Dylan writes…
“Over the past few years I have been increasingly incorporating robotics, electronics,
and automated objects into my works for acoustic instruments and performers. For this
project I was interested to see whether I could create a sound theatre work using only
those automated objects that I had made, and to see whether or not a work with no
humans could be sustained for an entire performance. This goal was explored in a oneweek development in the Peacock Theatre at Salamanca Arts Centre from 2nd – 8th
September 2017. Preparation for this development involved a substantial six-month
period of technical investigation, in which I created, built and experimented with the

objects, physical structures and control interfaces for the work. Many of the objects
used were created from repurposed, circuit bent domestic items, (mostly because they
were easy to replace, cheap, and could be bought in bulk.)
Some examples of what this process involved included:
• purchasing a wide range of everyday domestic items such as smoke 			
alarms, clocks, toasters etc., then opening them up to learn how the circuits work,
and experiment with how I could modify and control the electronics for musical or
performative purposes,
• experimenting with a range of motors and solenoids to trigger, activate 		
and animate objects, such as toilet paper, mirrors, violins, telephones, etc.,
• experimenting with animating the objects with a range of lights,
• building structures to move things around a stage, such as small robots to carry
speakers, motorised dollies to move things left / right etc.
Once I had an idea of the sorts of things that I thought might work in a performance
context, the next step involved a time-consuming production-line like process of making
what I had made in bulk (for example circuit bending 13 smoke alarms, 12 clocks, etc.)
as well as sourcing and building custom structures and braces to hold the objects.
After this, the next stage was building physical interfaces to control the objects, as well
as programming a software based interface to simultaneously control the objects, lights
and sound.
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MOBILE STATES

With funding provided from SAC’s Four-year funding Agreement with the Australia Council,
Mobiles States support assists in the development and presentation of a touring work, either from
Tasmania to interstate or overseas, or vice versa.

CRAWL ME BLOOD by Halcyon McLeod and Willoh Weiland
“It’s been an exciting time for the project with Willoh and me finalising the new script following on
from a rigorous creative development process with Jamaican-Australian actor Zahra Newman and
Barbadian-Australian performer Natasha Jynel. This culminated with the recording of the script
and we have just received the first draft of the audio from the sound engineer! This is a huge
milestone for the project and it’s been amazing to be working with these brilliant Caribbean and
Australian artists here in Hobart.
The development continues with our composer Felix Cross, and once the original music is finished,
we will be working in Hobart with local legend Chris Townend in early December to master the
audio.
During 2017 huge leaps were made for Crawl Me Blood and we’re feeling pretty chuffed about it
and excited to be confirming the new outcome dates at last. We’ll be working in the Tasmanian
Royal Botanical Gardens (RTBG) in October, shooting some video for the installation.
After a month-long residency on site Crawl Me Blood will be presented at the RTBG in April 2018
as part of its Bicentenary Celebrations. We will then take the work directly to Melbourne to adapt,
install and present in the Melbourne Botanical Gardens in the final week of April (2018) through
the first week of May.”
SAC Produced HyPe events

Along side this physical and technical work, I also spent a significant amount of time developing a coherent
compositional technique and systems that allowed me to work with these objects in a compositional way.

OUTPOSTS curated by Brendan Walls

For the one week in September I brought the things I had made into the Peacock Theatre and started to
piece together the work. The week culminated in a showing, which was received enthusiastically by an
invited audience.

Artists: Robert Ashley (USA), Peter Blamey (NSW), Sally Ann McIntyre (NZ), Eden Meure (TAS),

Presented by Salamanca Arts Centre as part of Dark Mofo
The Long Gallery, Saturday 10th – Sunday 25th June 2017
Pip Stafford (TAS)

THE LAST BASTION curated by Brendan Walls

An important part of this investigation was a partnership with Chamber Made, an experimental opera
company based in Melbourne. Chamber Made is a company with overlapping interests, particularly in
creating ‘digiworks’, or online experiences of the work that go beyond documentation, created in parallel
with the live performance work. (I also spent some time programming possibilities for an online iteration
of the work, though this is still in early stages). Artistic Director Tamara Saulwick joined for the last two
days of the development to provide dramaturgical feedback and support. Sam Mcgilp recorded and
documented the work to begin investigating a form for a digiwork.

Presented by Salamanca Arts Centre

Following this the work was then presented in a public salon at RMIT in Melbourne, where I spoke about
the project and shared documentation from the development.

Smeathers, Pip Stafford, Super Occult Cosmophon, Bethany Sweatman, Those Bloody Ingalls,

I am incredibly grateful to Salamanca Arts Centre for its financial and in-kind support throughout the
process. The HyPe program’s unique funding model encouraged an incredibly fruitful period of selfdirected experimentation which has resulted in the start of a new work that I’m very excited to take to
the next stage.”

The Last Bastion & Outposts were supported by the Regional Arts Fund, Australia Council, Dark

The Long Gallery, Sat 10th, Sun 11th, Fri 16th, Sat 17th, Sun 18th June 2017
“Hiss and spray free-for-alls from Outposts artists, interstate drop-ins and local sound-wranglers.
From the sublime, to the brutal”.
Performers: Axe Giant, Sean Baxter, Peter Blamey, Dangerous Game, Carolyn Flood, Michael
Fortescue, Rose Grayson, Millicent Huber, Alf Jackson, Greg Kingston, Kirby and Ward, Sally
Ann McIntyre, Lake Myer, Primal Regression Therapy (PRT), Julius Schwing, SmashHits, Jon
Christopher Townend, Matt Warren.

Mofo, with generous assistance from the Allport Bequest.

Link to Video documentation (private) – https://vimeo.com/241838859
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FORUMS
Funded by the Allport Bequest, during 2017 SAC held a number of creative forums
and workshops for youth and emerging artists (15-25 years of age).

#1 COR FUHLER – EXPERIMENTAL MUSIC WORKSHOP
Tuesday 28 March 2017 | Founders Room
20 young sonic artists and musicians participated in this workshop with Dr Cor
Fuhler (Sydney, NSW) and a follow-up presentation open to the public later in the
evening.

#2 A PUBLISHED EVENT (JUSTY PHILLIPS & MARGARET
WOODWARD) FOR THE PEOPLE’S LIBRARY
In association with Youth ARC (City of Hobart), the Department of Education and
the Tasmanian Writers Centre’s Twitch/Young Writers in the City Program, Justy
and Margaret presented a community project as part of The People’s Library (2018
Exhibition).

#3 FILM – LUCIEN SIMON – TRANSISTOR FILM DEVELOPMENT
In this program participants learned about aspects of the filmmaking process from
professional filmmakers, screen writers and actors and then applied those skills to
make short films and/or a short dramatic web series.
During Term One participants focused on screen writing, screen directing and
producing, and developed the outline of short films and worked together to create
the outline of a web series.
In Term Two participants worked together to complete scripts for the web series
and filmed those scripts throughout the term. Participants also worked as teams of
three, Director, Producer and Writer, on the development of their short film ideas.
In Term Three Participants edited The Memes, created an online profile for the
web series and then launched it for the entire world to see. There was a special
screening before it was put on YouTube. During that Term participants also took
master classes in equipment use, and prepared to shoot their short films (hold
auditions, get locations, props etc.).
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SAC SUPPORTED PROJECTS
HOBIENNALE
4th – 12th November in Kelly’s Garden
SAC hosted C3 ARI (based at Abbotsford Convent in Melbourne) for the inaugural
Hobiennale, which was coordinated by Constance ARI, Jon Butt and Arini Byng.
The work for Hobiennale was set up in two parts based on the idea that C3 Signal was
a sculptural internet based work in its own right, but also acted as a platform (or
container) for a curatorial side-project that will be presented at the same time. Live
sessions took place at various intervals throughout the biennale period.
Between two and five participants acted out choreographed gestures. Each participant
interacting with an object (abstract forms made from weatherproofed MDF). On
Saturday 4th November there was a ‘travelling session’, which travelled through public
spaces, to Kelly’s Garden at Salamanca Arts Centre.
The ‘active’ presence of the performer was drawn from the emphasis of their body as
spectacle; their hysicality. They were displayed as active images that do not necessarily
need dialogue or discourse to explain or make sense of them. The sessions endeavored
to illustrate a haptic or tactile phenomenology of the body as encountered the physical
world – a felt or lived experience of corporeality.
Installed as permanent fixtures in the space at Kelly’s Garden (between sessions) were
two large-scale photographic images (printed on weatherproof material). These images
were fastened to the ground, weighted down with stones and pegs. The images
portrayed abstracted details of a body and an object (from sessions). These images
acted as fragments, notations that could be read together or existing independently of
one another.
Salamanca Arts Centre gratefully acknowledges the valuable support that we received
in 2017 for our Arts & Public Programs:
The Australia Council
City of Hobart
Contemporary Art Tasmania (Exhibition Development Fund)
Arts Tasmania
Aspect Design
The Allport Bequest
The Tasmanian Community Fund
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SITUATE ART IN FESTIVALS REPORT
EMMA PORTEUS, EXECUTIVE PRODUCER

2017 was a year of great change and perpetual successes for SITUATE Art in Festivals, with a number of
projects reaching the commissioning phase with our Festival Partners, to a newly appointed Executive
Producer in Emma Porteus, as well as a growing list of highly regarded new Festival Partners.
The start of the year saw Tyrone Sheather’s project GIIDANYBA have some adjustments and core
maintenance completed by Tyrone and Edward Horne, to ensure the work would be presented in its
finest form for its two final iterations. In March 2017 the work travelled to the Royal Botanic Gardens in
Adelaide for WOMADelaide, where Tyrone’s ‘sky-beings’ activated and illuminated one of the main entry
points of that Festival. Although Tyrone was unable to attend and install, cultural adviser and musician
Shane Nelson was engaged for the Welcome to Country on the opening night. Shane also conversed with
the local mob and made significant contributions to the work in Tyrone’s absence.

At the close of 2017, eight artists have seven projects commissioned for 2018. 2016 Arts Lab Artist Adele
Varcoe’s Onesie World will see its second iteration at the Launceston FOMA in January 2018. Eve Klein’s Vocal
Womb will also be part of FOMA, presented in the Barrel Room at MONA. Tanya Lee’s project titled Landing
will be commissioned and presented at Festival of Live Art in Melbourne in March 2018 and then later that
year as part of Dark MOFO in June. Julia Drouhin’s project A.I.R. will be realised at the Vrystaat Arts Festival
in Bloemfontein, South Africa. Adele Varcoe will make Kids Own Fashion for Melbourne Fringe and Tom Blake
and Dom Chen have also finished the year off with a thorough R&D phase in Queenstown Tasmania, for their
collaborative work titled Coast.
Although there is a great deal happening for SITUATE artists on the festival front for 2018, the team will be
working on gaining a greater presence internationally as a key leader in working with emerging and early career
artists on a large scale, within the public realm. SITUATE will extend its international Festival Partners, aspiring to
branch out into our neighbouring Asian countries and their festivals in particular.
The newly developed SITUATE website will act as a key portal for reference and resources, offering links for grant
support. It will also continue to be a place where SITUATE can showcase the projects our artists are involved with
and the spaces they are positively challenging and activating- a reflection of what SITUATE is all about.

Emma Porteus was was warmly welcomed into Salamanca Arts Centre’s team as SITUATE’s Executive
Producer. Emma brings with her a wealth of experience in the Arts and a genuine passion for nurturing and
promoting refreshing, well-considered, experimental works by emerging artists for public engagement.
Vrystaat Kunstefees Arts Festival in Bloemfontein South Africa showcased the final iteration of Tyrone’s
GIIDANYBA, which was part of a First Nations Opening Ceremony. The Festival also housed the first
commission of Melbourne-based artist Adele Varcoe’s Onesie World. Having completed her Research
and Development (R&D) phase at the end of 2016, Adele had maintained ongoing conversations with
the Bloemfontein community, who collaborated with Adele in the textiles and sound components of the
work. Presented in the main city square of Bloemfontein, Onesie World was a huge success, with locals
embracing the invitation to receive and wear a limited edition onesie, whilst listening to a sewing machine
orchestra.
The very fact that this project was so well received, highlights the differences in audience engagement in
public spaces. The ways in which place and culture directly influence how a work is interacted with and
perceived in a place like Bloemfontein is vastly different from how the outcome of the same project might
be, for example, in Tasmania.
SITUATE Art in Festivals extended its international presence, welcoming ANTI Festival in Finland as a new
Festival Partner. Melbourne Fringe also came on board and SITUATE has already commenced several
meetings and R&D phases for a couple of projects which may be realised in 2018.
With the next Arts Lab taking place in conjunction with the UNCONFORMITY Festival in October 2018,
a call out for Expressions of Interest for applications was circulated in late 2017, predominantly through
online outlets. There was also a Hobart-based briefing session held and an online live Q&A for potential
national applicants to gain support in the Arts Lab application process. 91 applications were received, and
after shortlisting applicants, some assessors and provocateurs met at All That We Are in Clifton Beach in
Tasmania to finalise the 2018 cohort. Those present were Emma Porteus, Simon Spain, Edward Horne,
Tristan Meecham, Eve Klein, Deb Pollard, Jonathan Kimberley, Nathan Maynard and Ainslie Macaulay.
This time also provided the team with a platform to draft the 2018 Arts Lab program and key themes.
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MARKETING AND COMMUNICATIONS REPORT
NATASHA NEWMAN, MARKETING & COMMUNICATIONS COORDINATOR

SAC’s Marketing & Communications co-ordinator, Natasha Newman, commenced in the role at the
beginning of June 2017. As SAC is made up of artists’ studios, exhibition & performance spaces,
managed programs, a retail precinct, home for independent, like-minded arts organisations, all in an
historically significant building, it is only logical that the marketing and communications messaging takes
direction from the three essential elements that underpin SAC’s stated Purpose and Aims: Artists, our
Buildings, and our Communities.
Salamanca Arts Centre’s visual and performing arts marketing and communication messaging continued
to utilise local and national radio, print and social media with interviews, reviews and general interest
stories.
From June to December a total of 12 media releases (for shows, staff announcements and SAC managed
programs) were written with pleasing results:
•
13 radio interviews
•
11 online stories/reviews
•
four print stories

Across the series of these events, audience numbers to Salamanca Arts Centre exceeded 1500
visitors, whilst we worked with the community, artists and the building to celebrate this organisation’s
significant milestone. Audience attention was gained via social media, local radio (ABC Hobart) and
print (The Mercury). With a marketing campaign set to communicate and celebrate the community, the
artists and the building and measured with attendance numbers alone, it was a resounding success.
Salamanca Art Centre’s fortnightly E-News, with a reach of 1986 subscribers, has been consistent and
not only supported SAC specific shows but also venue hirers and expressions of interest for our Hype
and SITUATE programs. Our E-News is fast becoming a well-known, reliable and successful way to
reach our audience with requests for cross promotion from other similar organisations and events.
Salamanca Arts Centre’s marketing and communications also supported our retail tenants with the
marketing of the After Hours Christmas Shopping experience as well as initiating discussions with a
local graphic designer for the much requested precinct brochure. Better and effective communications
with all SAC tenants was made much easier with the establishment of regular monthly informal gettogethers which offers tenants the chance to come together, have a drink and share ideas, opportunities
and concerns. Future meetings have been requested by the tenants to cover social media training to
build both capacity and confidence to promote their businesses.

An average of three exhibition reviews per month featured in The Saturday Mercury’s magazine,
TasWeekend, whilst social media posts (Instagram and Facebook) exceed 200.
Our Media Release for SAC’s 2017 major exhibition, Proof of Life (Sept 2017) gained audience traction
with a review in The Mercury and an artists and curator interview on local radio ABC Hobart. The exhibition
attendance recorded 850 visitors.
Supporting Dark Mofo in July 2017, SAC found a new audience when it played host to the curated
exhibition and performance space for Brendan Wall’s sonic boom experiences Outposts and The Last
Bastion. A media release from SAC received attention resulting in two interviews on local radio ABC
Hobart, one story with participating artist Sally McIntyre in The Mercury and an online feature in The
Tasmanian Times. Appropriately described as Dark Mofo’s “electronic outpost, a final shining light of
midwinter festival” by the The Mercury, performance attendance recorded 350 visitors across the five
evenings.
2017 was also the year of celebration with SAC40, Salamanca Art’s Centre 40th anniversary. To celebrate,
SAC revisited the once much coveted Arts Ball, partnered with Hobart’s own history in a pub evening
Pint of History, curated the 40x40 exhibition (a showcase of SAC Studio Artists, past and present),
participated and launched Open House 2017 and concluded with an exhibition curated by Nicole Robson
Three Portraits: Part 1: PAST.
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BUILDING AND FACILITIES MANAGEMENT
DAVID HUGHES: BUILDINGS & FACILITIES MANAGER

Salamanca Arts Centre is housed in five Georgian sandstone warehouses that are part of the nationally important
Salamanca Place, the most visited tourist destination in Tasmania. Built in the 1830s and ‘40s, SAC’s buildings have
been an important part of the life of Hobart, first as mercantile warehouses, then as a jam factory, and since 1977 as
a showcase and home for a diversity of contemporary art practices. When acquired by the Tasmanian Government
and leased to SAC the buildings were in a serious state of decay. Since then SAC has implemented a program of

This has involved the: •

installation of insulation under the roofing,

•

repairing window fittings to reduce draughts,

•

caulking wooden floors,

•

installation of time controlled high-efficiency electrical ceiling heating.

conservation and maintenance for these heritage-listed buildings.

In 2017 the Commonwealth Government through its Stronger Community Program provided matching funding of

The challenges of undertaking this work while supporting a dynamic arts program both within the buildings,

the first time, Kelly’s Garden. In both cases the lighting has highlighted the distinctive character of these spaces

throughout Tasmania and nationally are considerable. SAC has been supported in this work by many benefactors
who have recognised the significance of these buildings to Tasmania’s built cultural heritage and the importance of

$20,000 to enable SAC to implement a public lighting project, which allowed the lighting of the Courtyard and, for
and facilitated further arts activities.
The effect of the Stronger Communities Program fund allocation on SAC was more than just illuminating. While the

contemporary arts practice.

Courtyard has had subtle cliff face lighting for many years it now has five powerful LED up-lights that emphasise

SAC’s 40th Anniversary year provided an opportunity to celebrate the consolidation of the numerous facets that

lit with changeable coloured lights most useful for DARK MOFO and other festivals, events and special occasions.

constitute the iconic Salamanca Arts Centre, its buildings, its occupants and the opportunities that might present

the texture of the cliff and also highlight the sandstone walls. Intriguingly, the glass Courtyard lift is now internally
Perhaps the most stunning transformation was the installation of five up-lights in Kelly’s Garden. Having never

themselves.

before had any lighting beyond emergency illumination, Kelly’s Garden can now offer a night-time surprise as

Since its inception in 1977 SAC has managed the parallel challenges of showcasing the best arts from Tasmania and

In addition, LED lighting was installed in the Alcoves. Designed by Eddie Hoogenhout from Light and Lamps this

beyond, accommodating arts industry professionals and developing the buildings within limited resources. Reflecting
upon the achievement over the last four decades must evoke justifiable pride in the hearts of the many contributors
to the original campaign and since.
However, the rising costs of repair & maintenance and operational overheads have been frightening; especially the
significant increase in the cost of the supply of electricity throughout 2017. In order to minimise the Arts Centre’s
power consumption and costs a program has been developed and commenced to improve the efficiency of electricity
use within the building.

workers and visitors ascend Kelly’s Steps on dark winter evenings.
lighting also enhanced the buildings timber columns dating from the 1840s. Other buildings work undertaken
during the year included refurbishment of the: •

timber staircases including the fitting of compliant stair nosings,

•

timber floor in Terrapin Puppet Theatre’s rehearsal studio on the third floor of the centre. This

work was jointly funded with Terrapin.
SAC’s Building and Facilities has a bright future, and we look forward to working even more closely with the
Tasmanian Government to continue to improve the buildings to ensure they are a fitting reflection of how we value
Tasmania’s built heritage.
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VENUES REPORT
ALLANA BLIZZARD JONES
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SAC STAFF
Allana Blizzard – Venues Manager
Lyndon Bounday – Technical Manager
Joe Bugden – CEO
Julian Bugden – Venues Supervisor / Lady Bennett Bar
Frances Butler – Visual Arts Co-ordinator/ Acting Creative Producer until November
Josh Cawthon – Lady Bennett Bar
Pascal Chartrain – Venues Supervisor
Lesley Clark – Cleaner
Kelly Drummond Cawthon – Arts and Events until April
Gavin Duhig – Venues Supervisor / Lady Bennett Bar
Rory Grinham – Venues Technician
Joel Hoare – Venues Technician
David Hughes – Facilities and Buildings Manager
Aleise Jackson – Venues Supervisor
William Jaworanski – Venues Supervisor / Lady Bennett Bar
Caleb Jones – Venues Technician
Briony Kidd – Communications and Marketing Co-ordinator to June
Sheridan Legg – Accounts Administrator / Reception
Ainslie Macaulay – SITUATE Project Officer
Aiden Maidment – Venues Supervisor / Venues Technician
Christopher Mcbride – Venues Technician
Liam Mcguinness – Venues Supervisor
Kath Melbourne – Creative Producer from November
Eloise Murphy – Venues Supervisor
Natasha Newman – Communications and Marketing Co-ordinator from June
Joshua Noble – Venues Technician
Emma Porteus – SITUATE Producer
Jake Sanger – Maintenance / Venues Technician
Karl Sanger – Maintenance / Venues Technician
Simon Trewin – Gallery Attendant
Shane Turner – Maintenance
Bryce Van Geytenbeek – Venues Technician
Aron Webb – Venues Technician
Cassandra Wunsch – Gallery Attendant
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SUPPORTERS & ACKNOWLEDGEMENTS
We acknowledge our Supporters
Salamanca Arts Centre comprises a team of dedicated and experienced professionals who are passionate about the arts and supporting
artists in every way we’re able. We rely on, and are extremely grateful to all those who assist us in fulfilling our Purpose and Aims. Their
support is crucial, and we acknowledge both their investment in SAC’s programs and the faith and confidence that they continue to
place within Salamanca Arts Centre to achieve our shared vision and common aims.
The Australia Council for the Arts; the Commonwealth Government’s arts funding and advisory body
The Tasmanian State Government, and in particular the staff at Arts Tasmania, Events Tasmania and Tourism Tasmania,
DPIPWE, and the Honourable Elise Archer, MP, Minister for the Arts
The City of Hobart Community & Cultural Development staff
The Tasmanian Community Fund
The Allport Bequest
Regional Arts Fund
Contemporary Arts Tasmania, especially Dr Colin Langridge
School of Creative Arts, UTAS, especially John Vella and his team at Hunter Street campus
Aspect Design, in particular Deb and Mitch Miller
Queen Victoria Museum & Art Gallery, Launceston
Burnie Regional Art Gallery
Open House Hobart
New Philosopher Magazine
Womankind Magazine
Island Magazine
Constance ARI
Cygnet Yarnbombers

DESIGN AND LAYOUT
Nicole Robson
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