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Our Vision
To be locally valued and universally recognised for our support of artists and
the development and presentation of new work.
Our Mission
Salamanca Arts Centre’s Mission is to enable artists to create new works and,
through respect, guidance and inspiration, to foster connections between
artists and audiences.
SAC’s Strategic Priority
To use our resources ethically, efficiently and responsibly to encourage
contemporary expression of the arts.
What SAC is and does
Salamanca Arts Centre is the custodian of seven heritage buildings that are
home to studio artists in residence, numerous arts organisations working
across the visual and performing arts, festivals & events, literature, writing
& film, and to designers, makers, retailers of, and commercial galleries for
contemporary art and craft.
SAC also manages a suite of arts venues including the Peacock Theatre, Long
Gallery, Founders’ Room, Sidespace Gallery, Kelly’s Garden, Courtyard, Top
Gallery and Lightbox. Our venues showcase SAC’s curated and programmed
events as well as our Access Program’s community and independent
performances, exhibitions and other arts events and projects.
Operating parallel to the management of the buildings and venues, SAC works
with local, interstate and international artists, working across all art forms, to
conceive and develop new works, and to present those works to local and
visiting audiences.
The staff at Salamanca Arts Centre are a team of dedicated, passionate
and committed arts administrators, whose collective skills, qualifications
and experience are invested into supporting artists to realise their creative
endeavours.
The objects for which Salamanca Arts Centre was established in 1975 remain
in place for the Centre today:
•
to develop in Tasmania a greater knowledge, understanding and
		
practice of the arts
•
to increase accessibility of the arts to the public in Tasmania
•
to promote community involvement in the practice of the arts
•
to provide cooperation between practitioners of the arts
•
to provide exhibition of works of art
•
to provide teaching
•
to assist and cooperate with institutions, government departments,
		
social authorities and other bodies on any matters concerned 		
		
directly or indirectly with these objectives.
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CHAIR’S REPORT
REBECCA ROTH

2016 was a year that saw the continuation of Salamanca Arts Centre’s core programs and the addition of
others. Our hybrid performing arts program, HyPe, saw investment in the professional development of emerging
Tasmanian composer, Dylan Sheridan. Dylan’s projects are receiving local and interstate attention and SAC was
pleased to be able to support our emerging local talent with the support of Arts Tasmania.
Our 2016 major curated exhibition, New Alchemists, was officially opened in July by former SAC Chair, David
Bartlett. Through the generous support of the Australia Council, New Alchemists, which was curated by Dr Alicia
King, brought together Tasmanian, interstate and international artists to question current and future hybridity of
humans and machines.
SITUATE Art in Festivals’ 2016 Arts Lab took place throughout the Art Centre and the Salamanca precinct
in January and was a rich and challenging forum for 15 selected emerging artists from all over Australia who
worked with our guest curators, producers and provocateurs. Already we are seeing commitments from local,
interstate and international festivals to include some of our Situate artists in their forthcoming festival programs.
In 2016 SAC resumed our SPACE Training Program. With funding assistance from Skills Tasmania SAC enrolled
17 students into the Certificate IV in Community Culture. The 2016 highlights included work-industry placements
for the students, and despite some real successes for some, it became evident that the funding model under
which this VET program has to be developed is one that provided significant financial challenges to SAC in 2016.
Unfortunately, this, and the ambitious delivery of the training resulted in a loss of more than $100,000 for SAC in
2016, and hence, SAC has decided not to run the SPACE program in 2017.
2016 also saw the presentation of the inaugural Salamanca Moves dance festival. With an impressive list
of local, interstate and international performers; dancers, choreographers and producers, Salamanca Moves
proved to be an acclaimed success. Whilst this project did go over budget, its programming was ambitious and
the benefits to local audiences beyond any doubt.
In December 2016 Rosemary Miller resigned as CEO and Artistic Director, and, on behalf of the SAC Board, I
wish Rosemary all the best for her future, and thank her for her contribution to Salamanca Arts Centre during her
tenure. I also take the opportunity to express my thanks to my fellow Board members at SAC, for the support
and guidance they have provided me with during 2016; my first year as Chair of SAC. 2016 certainly presented
some challenges, and their support during that year is greatly appreciated.
I also wish to express my thanks to our major funding partners, in particular to the Australia Council, for their
faith in SAC’s programming and staff, and for demonstrating that with granting SAC four-year funding for 20172020. We at SAC do not take for granted such profound support and we will ensure that our programming
continues to do justice to our funding agencies’ belief in what SAC will deliver over the next four years.
With both the achievements and challenges of 2016 now behind us, it’s time to look forward to the year ahead
and to showcasing more Tasmanian talent on the local and national stage.
Regards, Rebecca Roth CHAIR,
Salamanca Arts Centre
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A/CEO’S REPORT
JOE BUGDEN

During 2016 Salamanca Arts Centre continued to support Australian artists at all stages of their professional and
creative development. SAC’s HyPe program, which is now funded via the Australia Council, provides much needed
development support. This level of support is crucial to enable what is sometimes only just beyond a concept, to be
realised with the enormous benefit of engaging other artists; directors, performers, lighting and stage designers; all and
each of whom bring to a new project their experience, talent and insight, and together turn it into something far greater
than the sum of its parts. Support, both in tangible and practical ways, as well as from the confidence and knowledge
that grow as a consequence of being an artist supported in this way and at this level, cannot be underestimated. It
allows those on all sides of the stage; writer, performer and audience, to witness that manifestation of inspiration.
The year was launched by our SITUATE Art in Festivals 2016 Arts Lab, which took place in January, and which saw
fifteen artists accepted, by application process, into the Arts Lab where they were challenged and provoked, pushed
and encouraged to think beyond their default art practice, and to conceive new ideas in collaboration with their artist
colleagues. The remainder of 2016 saw a number of our Arts Lab artists engaging with festivals for committed or at
least probable future shows. The conclusion of 2016 saw Situate artist Tyrone Sheather working with our Production
Manager, Ed Horne, to reprise Tyrone’s Spirit Beings in preparation for WOMADelaide in March 2017 and Vrystaat
Festival in South Africa in July 2017.
The national Mobile States initiative has proven to be a model that encourages real and meaningful co-operation
between arts organisations around the country. During these times when public support of the arts is increasingly
hard-won, it makes sense for arts organisations to share thinking and other resources and to develop a lean model
for national performing arts development and touring. This is the essential attractiveness of an arrangement such as
Mobile States, and SAC looks forward to continuing to work with our partner arts organisations nationally.
Our 2016 major curated exhibition, New Alchemists, was provocative and timely in the subjects it explored. As the
western world rushes headlong into embracing medical intervention and biological ‘enhancements’ New Alchemists
questions those lines of ethics, of perceptions of beauty, of what’s ‘normal’ and, in the race to be unique, how we are
all connected by the same essential elements.
2016 saw SAC deliver a Certificate IV in Community Culture, through our SPACE Training Program. With the support
of our local RTO, the Institute of Project Management, and with funding via Skills Tasmania, SAC attracted 15 students
who were provided with industry training covering a range of theatre technical units, finance and contracts, and a work
placement with one of SAC’s Work Industry partners. Towards the end of 2016 it became clear that the funding model,
as it stands, makes delivering this kind of industry training at a level that is required and expected by both student
and industry and within available resources, extremely difficult, and, whilst SAC remains committed to the importance
of relevant training programs, the decision was made at the end of 2016 to not continue delivering industry training
under the current funding model.
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In addition to SAC continuing our core programs in 2016, SAC developed and delivered the inaugural Salamanca
Moves dance festival, which saw national, international and local dancers choreographers, individuals and
community groups come together at a range of conventional and site-specific venues. The community responses
following this event were overwhelmingly positive and SAC thanks Kelly Drummond Cawthon for her inspirational
programming of this festival and the energy with which she delivered it.
Whilst the above is but a short list of some of the activities in which SAC engaged in 2016 I want to acknowledge
all those individual artists, arts collectives, theatre companies; professional and amateur, the emerging artists who
chose Salamanca Arts Centre to have their very first showing, and those well-known, well-respected, established
artists who trust Salamanca Arts Centre with their work.
I must acknowledge our continuing appreciation and gratitude for the financial investment that we receive from our
major supporters; the Australia Council, Arts Tasmania, and the City of Hobart. I am very aware that these agencies
are under increasing pressure to allocate public funds in accordance with what are often complex criteria, and SAC
will continue to ensure that we re-invest those funds to achieve the best outcomes for artists and arts audiences.
I also wish to confirm SAC’s support of our resident artists, arts organisations and art and craft retailers; it is they
who bring life into and throughout the buildings each and every day and without their creativity and passion the
Arts Centre would cease to be what it is and what I know it will continue to strive to be.
After 17 years at Salamanca Arts Centre Rosemary Miller resigned in December 2016 as CEO and Artistic
Director. Rosemary’s contribution to the arts programming over those years cannot be underestimated and she is
responsible for having initiated so many arts projects both within Salamanca Arts Centre and beyond. I take this
opportunity to acknowledge Rosemary’s contribution to Salamanca Arts Centre and, on behalf of the SAC staff, to
wish her all the very best for her future endeavours.
It must be noted that the commitment to Salamanca Arts Centre demonstrated by the SAC Board members
during 2016 is beyond doubt. 2016 presented some significant challenges for the SAC staff during that year, and
I wish to record my appreciation for the support provided by the Board through their determination to steer the
organisation through challenge and change. In particular, the resolve of Company Secretary, Ross Byrne, and SAC
Chair, Rebecca Roth was clear and unwavering.
Finally, I want to extend my immense gratitude and appreciation to my colleagues at Salamanca Arts Centre. Those
who choose to work as artists or in other ways within the arts sector are driven by passion and a determination
to question the ways of the world in which we live. The staff at SAC are clearly a team of passionate, committed
and resilient individuals and it my honour to have been given an opportunity to work with them as Acting CEO of
Salamanca Arts Centre.
Warm regards, and I look forward to SAC supporting even more artists throughout 2017 and beyond.
Joe Bugden
A/CEO
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ARTS PROGRAM DEVELOPMENT AND PRESENTATION
VISUAL ARTS HIGHLIGHTS
FRANCES BUTLER

In May 2016 Fiona Fraser left SAC after eight years in the role of Visual Arts Coordinator. Fiona’s legacy of quiet
professionalism, flexibility and collegiality ensured the success of many projects over that period. Her extensive
photographic skills also ensured a treasury of documentation to provide SAC with a cache of memorable images for
years to come. Fiona returned to the Northern Rivers of NSW and almost instantly picked up the role of Curator at
the Lismore Regional Gallery. She was replaced by Frances Butler, formerly Cultural Programs Officer at the City of
Hobart.

MAJOR EXHIBITION
NEW ALCHEMISTS

Curated by Dr Alicia King
Salamanca Arts Centre (SAC) commissioned Dr Alicia King to develop and curate SAC’s 2016 major curated
exhibition, New Alchemists. Dr King’s bio-technology explorations range through the manipulation of human tissue
to the levitation of objects, playing with pop culture along the way. New Alchemists brought together investigative
experimental artists whose practice, like her own, ruptures borders and barriers of art and science.
This exhibition featured Art Oriente Objet (France), Oron Catts and Ionatt Zurr (WA) with Corrie van Sice (USA), Ian
Haig (Vic), Nadege Philippe-Janon (Tas), Michaela Gleave (Tas), Thomas Thwaites (GBR), and Lu Yang (China).
New Alchemists was opened on Friday 22 July 2016 in Hobart by the outgoing SAC Chair, David Bartlett, and, open
to the public for 37 days (23 July – 28 August 2016), it presented one new commissioned installation in the Sidespace
Gallery (Nadege Philippe-Janon), and seven existing artworks including videos, sculpture and photography. The
exhibition floor talk was presented on Saturday 23 July by the Curator, Dr King with artists Ian Haig, Oron Catts and
Michaela Gleave.
New Alchemists was supported through the Australia Council for the Arts, the Federal Government’s arts funding and
advisory body, and Contemporary Art Tasmania (CAT) via the Exhibition Development Fund. It has been confirmed to
tour in 2017 to the University of Queensland Gallery and in 2018 to Flinders University Gallery; the tour is managed
by Contemporary Art Tasmania.

OUTCOMES
Visitor Statistics
The exhibition attracted an audience of 2025 people in Hobart
Written visitor feedback comments (14) included:
‘Hard-hitting, engaging, fascinating.’
		 ‘Stimulating, disturbing in some instances’
		 ‘Surrealist, ground-breaking, Normality shattering Please expose more of this outside of MONA and allow
		 locals to showcase dynamic art!’
		 ‘Original and engaging.’
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Catalogue
The exhibition catalogue was designed by Sarah Owen of Sarah Owen Design, and printed at Monotone in Hobart. An
electronic copy of the catalogue is available on the SAC website.
The catalogue includes:
• Preface by then SAC CEO/Artistic Director Rosemary Miller
• Curator’s essay by Dr Alicia King
• Catalogue essay by Dr Karin Sellberg, University of Queensland
• Images, artist statements and biographies of each artist
• A list of all artworks exhibited
• Acknowledgements

DEVELOPMENT

SAC’s major exhibitions touring in 2016 were:

Giving Voice: The Art of Dissent (2014) curated by Yvonne Rees-Pagh
•

Goulburn Regional Art Gallery – 8 January – 20 February 2016

•

Swan Hill Regional Art Gallery – 1 March – 10 April 2016

•

Flinders University Art Museum and City Gallery – 23 April – 19 June 2016

Colonial Afterlives (2015) curated by Sarah Thomas
•

Mildura Arts Centre Regional Gallery (Vic) 6 Sept - 6 Nov 2016

•

Western Plains Cultural Centre, Dubbo (NSW) - 4 Feb - 26 Mar 2017

•

Maitland Regional Art Gallery (NSW) - 6 May - 23 July 2017

•

Benalla Art Gallery (Vic) - 12 Aug - 15 Oct 2017

•

Burnie Regional Art Gallery (Tas) - 27 Oct - 3 Dec 2017

2017 PROOF OF LIFE
Development of the 2017 Major Exhibition continued with Elizabeth Woods and Kevin Leong visiting Hobart on several
occasions. Proof of Life is a two-part project commencing in March 2017 as part of Ten Days on the Island and concluding
with an exhibition of works in Sept/Oct 2017 in the Long Gallery.

TOURING
After their debut at the Salamanca Arts Centre, SAC’s Major Exhibitions often tour regional galleries throughout Australia.
These tours, coordinated by our touring agent Contemporary Art Tasmania (CAT), are a major opportunity for Tasmanian
artists and curators to have their work seen on the national stage, alongside international artists, and a vital opportunity for
regional audiences to see high quality artistic output from Tasmania. Touring exhibitions are promoted by SAC, CAT and the
tour venues. They include public program events such as artist and curator talks, and workshops.

KELLY’S GARDEN CURATED PROJECTS
2016 in Kelly’s Garden was Sean Kelly’s last year as Curator and since 2009 he has completed 25
events. In 2017 Sean will be replaced as Curator, by Dr Colin Langridge.

Commissioned artists created site-specific installations in response to the Kelly’s Garden exhibition

space and activate the program with associated performances and events integral to the concepts
of their work. In addition, as part of the inaugural Salamanca Moves dance festival, Second Echo
Ensemble re-created part of their Rite of Spring performance in the space to close the festival.
Funding for the program was generated through Arts Tasmania (two projects carried over from
2015 funding) and Aspect Design.
The 2016 program:
January/February
#23 Amy Spiers/Catherine Ryan
No More Public Space, Only Public Order (Water Cannon)
-Opened 12 January by Ricardo Peach. Presented in association with Mona Foma.
This work continued the artists’ series of works around issues of public space and its policing,
loosely conflating ideas of absurdity and power within the context of intrusion and dislocation.
June
#24 Andy Vagg
For Every Mile I’ve Ever Flown
Opened 8 June 2016 by Séan Kelly.
Andy’s secular shrine offered consideration of how air travel in particular uses a great deal of fossil
fuel and the impact that has on our planet. The shrine performed the function of atonement and
the hope that we can reduce this drain on the Earth’s resources.
September/October
#25 Second Echo Ensemble
Rite of Spring
Closed 13 October 2016 by Séan Kelly.
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ACCESS GALLERIES
SAC’s Visual Arts Panel assesses applications for Access Galleries twice annually which are
collected via simple but professional exhibition applications. The Top Gallery program for graduate
and early career artists attracts quality proposals and is known for challenging and exciting
shows, offering a crucial first solo exhibition to artists. The Top Gallery showcased a range of
contemporary and experimental exhibitions across traditional media, mixed media installations
and collaborations.

TOP GALLERY
January - Tobias Grice, Neighbourhood Neighbourhood
February – Cameron McRae, Something That Happened
March/April – Mara Argys, Domestic Bliss
May – Elissa Ritson, Fantasy Castle Dream Parade
June – Eleanor Leleu, Anxiety and Wonder
July – Alana Collins, Inner Landscapes
August/September – Matt Barclay, Object to Artefact
September/October – Lucy Parakhina, Interposition
November/December – Joey Gracia, Holiday Inn Cambodia

LIGHTBOX GALLERY
January – Rhani Allen
February – Rebecca Robinson
March - Belinda Winkler & Jane Hodgetts
April – Joey Gracia
May – Donna Ritchie
June – Annie Nichols
July – Rebecca Robinson
August – Leonie Struthers
October – John Ingleton
November – Tsugumi Tanaka
December – Spindle Tree

March – Hannah Blackmore
April – Julie Payne
June – Craig Riddington
July/August – Studio Stories: Sean Anderson, Emily Arlotte, Adrian Barber, Hannah Blackmore,
Michaye Boulter, Katherine Cooper, Maree Healey, Julie Payne, Leonie Struthers,
Yolanda Zarins
September – Emily Arlotte

STUDIO RESIDENCIES AND EXHIBITION PROGRAM STUDIO GALLERY
The Studio Residencies program includes exhibits by artists who are resident in SAC’s Artists’
Studios. Artists respond to an annual call and application process and are granted residency in a
studio for one or two year terms, based on their residency objectives, program, and competitive
merit. Artists work with diverse media and practice including painting, graphic design, video,
music, jewellery, and fashion design. Applications for the 2016 Studio Residencies program
demonstrated strong competitive quality, business planning and diversity, which resulted in a
vibrant mix of activities, collaborations and collegial support in SAC Studios and Studio Gallery.
In response to increasing professional commitments of many of SAC’s Studio artists (many having
national and international activities) SAC has broadened the scope of exhibitors for the Studio
Gallery to include invited curated exhibitions generated by SAC resident galleries.

November – Nolan Art
December – Katherine Cooper

SUPPORT FOR SAC’S VISUAL ARTS PROGRAM:
SAC Arts Program
City of Hobart
New Alchemists
The Australia Council
Contemporary Art Tasmania (Exhibition Development Fund)
Kelly’s Garden Curated Projects
Arts Tasmania
Aspect Design
SAC’s supporters through Quiz Night
MONA FOMA
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SITUATE Art in Festivals also welcomed the UNCONFORMITY Festival on board as a Partner
Festival. Held in Queenstown, Tasmania, there is potential for this creative partnership and
community to be incorporated in the 2018 Arts Lab programming.
At the close of 2016, two projects have been commissioned for 2017. Tyrone Sheather’s
GIIDANYBA, in two separate iterations; one at WOMADelaide in March and again, alongside Arts
Lab 2016 Artist Adele Varcoe’s Onesie World at the Vrystaat Arts Festival in Bloemfontein, South
Africa.

LIVE ARTS PROGRAM
KELLY DRUMMOND CAWTHON

The 2016 Live Arts Program showcased another year of discovery, connection, and risk with
artists from diverse contemporary practices engaging in the development and presentation of
new work, new audiences and new artistic communities. SAC’s supported programs developed
new collaborative partnerships and told their stories to new audiences both within the Arts Centre
and beyond its walls.

KEY 2016 PROGRAM HIGHLIGHTS
Human to human connection: embodied, social, physical and live.
Inclusive, rewarding, sustainable, educational, social, effective and powerful.
Inviting us to look at our fellow human being with generosity and curiosity.
Bound together by a common cause - breeding a new radical reciprocity.
• The Peacock Theatre: Industry Learning in Action: January-December 2016
• SAC Artist in Residence Program: January-December 2016
• Hybrid Performance Program (HyPe) February-November 2016

SIUATE ART IN FESTIVALS
AINSLIE MACAULAY

The second SITUATE Arts Lab took place in January 2016 and was based predominantly at the Salamanca Arts Centre with some
excursions to various locations around the city. The two-week residency program for the selected 15 early career artists, three of

• Mobile States presented AEON by Liz Dunn: September 2016
• Salamanca MOVES: September & October 2016

THE PEACOCK THEATRE: INDUSTRY LEARNING IN ACTION
January-December 2016
Celebrating Excellence and Diversity

whom are Tasmanian based, also aligned with MONA’s summer festival, MONA FOMA.

With its dramatic rock-face backdrop and lush red velvet seats, the Peacock Theatre has been the

With the 2016 Arts Lab taking on a program similar to that of the 2013 Arts Lab, the first week entailed a series of intensive workshops

it has hosted everything from experimental theatre to screenplay readings, film festivals to media

wherein artists were required to respond to various processes, stimuli and experimentation. These sessions also provided the group
with the opportunity to collaborate and work with our team of provocateurs and visiting creative practitioners. I’ll Show You Mine
invited visiting partner festival Directors to present in order for the artists to get a sense of the nature of each of the festivals, the sites,
and level of audience engagement. In addition to the creative workshop tasks, the second week also provided allocated time for artists

setting for memorable arts experiences for Tasmanians for thirty-five years now. Over that time
launches. In 2014 a major upgrade saw a new lighting grid installed - just in time for the start of a
new era for the iconic venue .
In 2016 the theatre doubled as a classroom, with 15 students of Salamanca Arts Centre’s new
full-time SPACE training program adopting it as a base of operations. Responding to a demand

to refine their concept proposals, in response to the sites and contexts of our partner festivals.

for skilled arts workers and creative producers in the state, SPACE 2016 focused on theatre and

2016 also included the presentation of 2013 Arts Lab artists Amanda Shone’s Viewpoint at MONA FOMA, and Cidgem Aydemir’s

front of house and marketing. Graduates being better prepared for employment on site-specific

live events production, with units including planning and project management, technical roles,

Plastic Histories, commissioned for MONA’s 2016 Dark MOFO.

contemporary projects, major event and in-theatre productions and presentations.

The implementation of a Project Officer role came into place in late August, to assist with administrative/project support.

professional shows in a range of supporting roles. Hirers of the venue and audiences benefited

Ongoing conversations with Partner Festivals (WOMADelaide, Darwin Festival, Dark MOFO and MONA FOMA, Melbourne’s FOLA
(Festival of Live Art), Vrystaat Kunstefees Arts Festival in South Africa) provided a means to fund Stage 1 (Research and Development)
of several Arts Lab proposals for festivals in 2017 and 2018. Funding support was also allocated towards the end of 2016 to ensure
Tyrone Sheather’s large-scale installation GIIDANYBA was ready for tour to Womadelaide and Vrystaat Kunstefees Arts Festival in
South Africa.

Under the supervision of a team of specialist tutors, students had the opportunity to work on
from this and other changes, including a permanently set-up box office, and a refurbishment of
the foyer area designed by highly regarded local contemporary artistJamin. The new students,
local theatre professionals, schools, festivals, key pro-am groups, film and media projects,
together with SAC’s team, are ensuring that the iconic Peacock Theatre’s glory days are only just
beginning.
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2016 SPACE supported presentations in the Peacock 2016 Program included:
• Blue Robin Productions (TAS)
• Dark MOFO (TAS
• Dominic College (TAS)
• Exit Left (TAS)
• Mackillop College (TAS)
• MONA FOMA (TAS)
• Musical Theatre Crew (TAS)
• Old Nick (TAS)
• Sacred Heart (TAS)
• St Marys College (TAS)
• Stranger with my Face Horror Film Festival (TAS)
• Wide Angle Tasmania (TAS)

SAC ARTIST IN RESIDENCE PROGRAM
January-December 2016
Connecting Creative People and Enhancing a Sense of Place
The SAC Residency Program hosted innovative local, national and international dance, music, theatre, and multimedia artists for creative developments and presentation in the Peacock Theatre. 2016 artists included:
• Dance North (QLD)
• Loud Mouth Theatre (TAS)
• MADE (TAS)
• Ian Pidd + Sue Giles (VIC)
• Terrapin Puppet Theatre (TAS)
		

HYBRID PERFORMANCE PROGRAM (HYPE)
February-November 2016
Nurturing Creativity and investing in Innovation
SAC’s HyPe program draws on the strengths and passion of Tasmania contemporary visual arts and Tasmania’s
history of performance art, dance, music theatre and visual theatre and provides opportunities to reconsider and
broaden one’s own arts practice. Through HyPe, SAC works to create structures and contexts for contemporary
performance support focusing on the idea of emerging practice as opposed to emerging artists; art form as well
as artist development. It supports the creation of innovative, contemporary hybrid performance in Tasmania by
supporting artists to take conceptual leaps and to challenge the existing limitations of traditional performance and
theatre. The HyPe Program strives to support work in which artists explore the live experience, pushing conventions
of theatre, performance art and site-specific work. The program also encourages artists to engage local communities
and help diverse audiences to participate in the live event.
HyPe 2016 Presentations supported by the SPACE program included:
Radio Gothic
Death by Defenestration
Artists supported in the development of new works included:
Justus Neumann
Dylan Sheridan
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MOBILE STATES

NEW DIRECTIONS FOR NEW WORK
Mobile States is Australia’s pre-eminent touring model for interdisciplinary and experimental independent performance. It has achieved the primary
2003 establishment aim, that of expanding touring opportunities for contemporary hybrid performance. Going forward, the Mobile States consortium
members are creating a new agile platform for the curation, development, presentation and touring of premiere contemporary performance.
Over the past 12 years, the Mobile States initiative saw Australia’s leading contemporary performing arts organisations collaborate to present 35
contemporary works, allowing audiences around Australia to experience the latest in new performance.   Supported by the Australia Council and
coordinated for the consortium by Performing Lines, the initiative programmed works by a range of artists and companies including Version 1.0,
Dance North, Chunky Move, Back to Back Theatre, Tamara Saulwick, Aphids, Nicola Gunn and Urban Theatre Projects.

MOBILE STATES 2016
AEON by Liz Dunn: Activating Public Spaces
SALAMANCA MOVES
22 September - 1 October, 2016
In September 2016 Salamanca Arts Centre (SAC) inaugurated a new biennial dance festival for Tasmania. SALAMANCA MOVES celebrated dance
in all its forms and cultures, embraced risk, supported creativity and celebrated dance and dancer diversity.
The SALAMANCA MOVES program encompassed curated bench marking dance projects of excellence, commissioned projects, Tasmanian dance
projects, and community participation. The curated program featured:
• Young Choreographers Showcase,
• IN THE MAKING (Works in Progress)
• BYO-VENUE (Site Specific Explorations and flash mobs),
• GET YOUR DANCE ON (dance workshops),
• MOVies (Dance on Film)
• RE WORKS from Tasmanian dance makers, and
• the premiere of The Second Echo Ensemble’s RITE OF SPRING
Through workshops, provocations and performances our invited nationally and internationally recognized Movers in Residence inspired local
Tasmanian artists and community groups to activate the greater Salamanca precinct with dance.
2016 FEATURED ARTISTS + COMPANIES:
Celebrating excellence and investing in diversity
• Liz Dunn (VIC)
• Dance North: Kyle Page and Amber Haines (QLD)
• (IN)visible Practice: Glen Murray (TAS)
• Matthew Fargher (TAS)
• MADE (Mature Artist Dance Experience)(TAS)
• Nathan Maynard (TAS)
• Neta Dance and the Jerusalem Academy of Music and Dance (Israel)
• Second Echo Ensemble (TAS)
• Stompin’ (TAS)
• Wendy Morrow (TAS)
• Jill Sonke (USA)
• Tara Tucker (TAS)
• Liesel Zink (QLD)
Statistics:
• 60+ events over 10 days
• SM had over 700 patrons directly engage with the event through ticketed performance events, over 200 movers participate in 		
		 workshops and thousands of others engage indirectly through observing site specific performances and our Salamanca Market 		
		Stall.
• Audience members: 10,000+
• Participants: 500+
• Paid Staff or Crew: 40
• Volunteers: 100+
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SITUATE ARTS LAB
The SITUATE Arts Lab took place in Hobart
in January 2016, with communications and
publicity undertaken by SAC’s Marketing and
Communications Coordinator. The Arts Lab ran
smoothly and several large live-streaming events
were successfully undertaken, thanks to the
expertise of SAC’s IT team: special thanks to
Lyndon Bounday and Andrew Preece. An excellent
video overview of the event was produced
by Hype TV in association with SAC, with

2016 MARKETING
AND COMMUNICATIONS

several artists proving to be standout interview
subjects with a strong grasp of how to relate the
experience to audiences. Festival Partners were

BRIONY KIDD

engaged and focused, and generous with their
advice, during the pitching sessions. The group of

In August 2015 a new Marketing & Communications Coordinator came into the role, taking

the 2016 artists formed a strong bond and several

over from a contractor who had been working from interstate. During 2016 there was a shift in

collaborations forged during the Lab have led to

approach, working towards greater local engagement with SAC’s core stakeholders.

further professional collaborations.

SAC’s marketing and communications priorities in 2016 were to:
• streamline the communications focus by attracting more subscribers to the eNews and

SAC QUIZ NIGHT

		 growing SAC’s social media presence across Facebook, Twitter and Instagram

The Quiz Night in February 2016 succeeded in

• continue to grow local and national awareness of Salamanca Arts Centre, with a particular

creating an atmosphere of good will and fun,

		 focus on social media channels and direct local engagement (such as through events )

with Mark Cutler as MC and SAC staff taking on

• grow awareness of our SITUATE artists and their projects as they bring new ideas to our

various roles throughout the night. A large array

		 Arts Lab

of local businesses were engaged with the event

• attract new audiences to SAC programs, including the new-look Peacock Theatre program

as sponsors, with many of them also attending

		 and the inaugural Salamanca Moves dance festival; and

on the night. Their donations were in the form

• develop strategies for supporting SAC-instigated and supported projects appearing in

of prizes and were promoted as outstanding

		 local festivals, and the Tasmanian artists in these festivals more broadly – e.g. HyPe 		

Tasmanian product (both during the night and via

		 artists, Kelly’s Garden Curated Projects.

social media in the lead-up to the event).

SPACE COURSE / FURTHER PEACOCK THEATRE UPGRADES

NEW ALCHEMISTS

In 2016 the new-look SPACE (a Certificate IV course offered in partnership with the Institute

SAC’s 2016 major curated show was a complex

of Project Management - RTO 60154 and supported by Skills Tasmania) commenced full-time

exhibition engaging with cutting-edge ethical

(an orientation ‘boot camp’ took place at the end of 2015 and early 2016), with new students

and scientific debates. The Marketing and

undertaking placements across many key local arts organisations, as well as within shows/events

Communications

either run by or housed by Salamanca Arts Centre. The students undertook some marketing
activities as part of their studies, such as assisting with marketing shows in the Peacock Theatre
(preparing posters, signage and the like).

SALAMANCA MOVES
This inaugural festival was presented in September in 2016. Marketing and publicity was managed

comprehensive

Communications Coordinator took over during the festival to manage media coverage and social

distributed
highlight

a
and

Editorial highlights of 2016 included:
•

Coverage of Salamanca Moves across ABC Local Radio (numerous occasions), 		
commercial TV news (several media calls throughout the week), The Mercury, Arts Hub and
several RealTimes Arts pieces was a satisfactory outcome.

•

New Alchemists was previewed by Tracey Clement in Art Guide, reviewed by Chloe 		
Mandryk for Art Almanac, previewed by Matt Holden for Books at Manic, and, perhaps most
significantly, was reviewed by Eliza Burke for ArtLink A UTAS Arts Forum event with two of

event there was strong positive feedback from external stakeholders on the event’s social media
broadly, in particular its strong focus on diversity and creative exchange.

to

and garnered interest and local and national media coverage.

media on a day-to-day basis, with a strong focus on promoting audience engagement. Postpresence and style. Key artists and community groups related their appreciation of the event more

kit

contextualise the challenging and diverse work on display. The exhibition was highly regarded

by an external contractor (Adelaide Reisz) in the lead-up to the event – with a new website set
up, a lift-out program in The Mercury and a range of publicity targets. SAC’s Marketing and

Coordinator
media

the artists was also a successful cross-promotional platform.
•

Salamanca Arts Centre shows including Radio Gothic in Dark Mofo, were covered by ABC
Local Radio (generally by Melanie Tait, Evenings).

•

The Mercury ran articles on HyPe projects, Radio Gothic, Crush and SAC’s major exhibition
New Alchemists.

•

Tas Weekend Magazine ran a profile on Joe Bugden and his new chamber opera,
Death by Defenestration
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BUILDING AND FACILITIES MANAGEMENT
DAVID HUGHES: FACILITIES CO-ORDINATOR

2016 has been a year of improvements in the areas of building occupational standards, hazard reduction, electrical
safety, ventilation and thermal comfort. SAC has strived to elevate occupational facility since its inception as a
centre for the arts. Operating within heritage buildings; the necessity to preserve the buildings for interpretation and
the fact that they are inherently old, leaky, draught-ridden and either cold or hot, depending on the season.
Much work has been undertaken over the last two years to address these problems and improve SAC’s level
of sustainability, which included; fitting insulation under roofing, compartmentalising areas in order to control
ventilation, rewiring areas and installing efficient heating systems.
In 2016 SAC renovated four more studios on the first and second floors in order to address the Building Code of
Australia and elevate the spaces to a contemporary comfort level. SAC was also able to install five ventilators in
windows on the second floor without compromising their heritage integrity. In the same area masonry works were
continued, repointing the stonework to maintain its integrity and reduce bird ingress.
Works were also undertaken to reduce hazards and improve comfort levels in the workplace at SAC. A ducted
ventilation system was installed in the kitchen in Tricycle Café to reduce the build-up of heat in the area and reduce
the load on the refrigeration systems. Masonry preservation was also undertaken nearby in the Peacock Theatre
workshop, where walls were repointed and lime-washed, to reduce the production of eroding stone dust, which
constituted a health hazard and a liability to sensitive technical equipment.
The SAC Courtyard also came under scrutiny for hazard reduction, with the replacement of the deteriorating
shot-boarded surface of the first floor balcony. The old boards were replaced with heavy-gauge compressed
cement sheeting, finished with an epoxy non-slip finish. The new surface also has the benefit of being much more

weatherproof, offering genuine shelter from the rain. The Waste Transfer Area off the Courtyard was also thoroughly
cleaned, and the rear gate was replaced, with an added provision to allow high-lift vehicles into the area.
Electrical safety has long been a major focus at SAC. The main electrical switchboard that serves all the buildings
that constitute SAC was installed over 40 years ago, indicating it was overdue for replacement. A request was
made to the State Government, being SAC’s landlord, to prioritise the work. The replacement was effected in
May 2016 with a minimum of inconvenience to tenants. SAC, in consultation with the Department of Primary
Industries, Water and Environment, being the Government’s agent for landlord works undertaken at SAC and
following the completion of the main switchboard works, undertaken to incrementally replace the sub-main boards
which distribute electricity areas of the buildings. Of the 22 sub-mains, two had been previously replaced, and two
more were replaced in 2016.
Another area of infrastructure, which is due for renewal, are the fire doors. Designed to keep escape routes smoke
and heat free for as long as possible during an emergency evacuation, most are nearly 40 years old and some
contain asbestos. Out of the 18 fire doors, two had been previously replaced and three more were replaced in 2016
– two in the bluestone (Stanmore) building, and the main entrance doors to the Peacock Theatre.
After a productive and fulfilling year in 2016, Facilities and Building Management is looking forward to addressing
issues in the areas of walkways and stairwells in 2017. Works will address caulking floors, reducing trip hazards
on the floor surface and installing high visibility, non slip stair nosings on SAC’s stairways. Attention will also be
given to SAC’s wet areas in regard to comfort and safety, and more fire doors and electrical sub-main boards will
be replaced.
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VENUES REPORT
ALLANA BLIZZARD JONES
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Fiona Fraser - Visual Arts Co-ordinator until April
Bryony Geeves - Peacock Theatre Front of House until April
Joel Hoare - Venues Technician
Felicity Horsley - Peacock Theatre Front of House until February
David Hughes - Facilities Co-ordinator
Fiona Irwin - Accounts Administrator/Reception until April
Jason James - SPACE Tutor until April
William Jaworanski - Peacock Theatre Bar
Caleb Jones - Venues Technician
Briony Kidd - Communications and Marketing Co-ordinator
Abbey Lack - Peacock Theatre Front of House
Sheridan Legg - Accounts Administrator/Reception from August
Patricia McCrindle - Peacock Theatre Front of House
Caleb Miller - Venues Technician
Rosemary Miller - CEO/Artistic Director until December
Eloise Murphy - Reception/Venues Supervisor
Bridget Nicklason-King - Peacock Theatre Front of House
Co-ordinator/Administrator from March
Craig Opie - Maintenance/Venues Supervisor
Jake Sanger - Maintenance/Venues Technician
Karl Sanger - Maintenance/Venues Technician
Zia Sikora - Venues Supervisor
Rohan Smith - Venues Technician
Shane Turner - Maintenance
Bryce Van Geytenbeen - Venues Technician
Michelle Wood - Venues Technician
Isabelle Young - Peacock Theatre Front of House

SALAMANCA MOVES
Frankie Alibi - Festival Artist Driver
Bodhi Aulich-Croll - Festival Hub Venue Manager
Sophie Berry - Production Assistant
Andrew Ciddor - Technical Manager
Sam Cole - Production Manager
Kelly Drummond Cawthon - Festival Curator
Matthew Farrgher - Musical Director/Producer

SAC STAFF
Allana Blizzard Jones - Venues Co-ordinator
Lyndon Bounday - Venues Technician
Joe Bugden - Business Manager/Acting CEO
Julian Bugden - Venues Supervisor
Frances Butler - Visual Arts Co-ordinator from May
Josh Cawthon - Peacock Theatre Bar
Pascal Chartrain - Venues Supervisor
Andrew Ciddor - Peacock Theatre Production Manager/SPACE
Tutor from April
Lesley Clark - Cleaner
Jennifer Cramer - SPACE Tutor and Administration until April

Tim Kling - Artist Liaison and Logistics
Emma Peel - Operations Manager
Emma Porteus - Mature Moves Project Manager/Youth Showcase
Producer/Workshop Co-ordinator
Bridget Nicklason-King - Front of House Supervisor
Rosie Pidd - Stage and Theatre Manager
Adelaide Reisz - Marketing and Publicity
Kelsey Schober - Programming Intern
Emma Elise Taylor - Producer, BYO-V Project

SITUATE
Felicity Horsley - SITUATE Arts Lab Admin until February
Ainslie Macaulay - SITUATE Project Officer from August
Julie Waddington - SITUATE Arts Lab Administration until February

Kelly Drummond Cawthon - Arts and Events/SPACE Co-ordinator
Maxwell Ford - Venues Technician
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SUPPORTERS & ACKNOWLEDGEMENTS
We acknowledge our Supporters
Salamanca Arts Centre is grateful for the valuable and generous support it receives through Government agencies, Foundations, our
arts organisation partners, our resident artists and retailers, and those other organisations and individuals who support Salamanca Arts
Centre’s programs and projects.
Australia Council for the Arts
Arts Tasmania
The City of Hobart
Burnie City Council
Performing Lines
Burnie Regional Gallery
Contemporary Art Tasmania
Gordon Darling Foundation
KickArts Contemporary Arts
Aspect Design
Australia Chinese Business Council (Tasmania)
Chinese Cultural Institute, Sydney
Ms Josephine Lam
The Allport Bequest
Festivals Australia
Events Tasmania
Skills Tasmania
Institute of Project Management
Tasmanian Community Fund
Goulburn Regional Art Gallery
Swan Hill Regional Art Gallery
Flinders University Art Museum and City Gallery
Mildura Arts Centre Regional Gallery
Western Plains Cultural Centre
Maitland Regional Art Gallery
Benalla Art Gallery (Vic)
MONA FOMA
Dark MoFo
Festival of Voices
Our SITUATE Partner Festivals; WOMADelaide, Darwin Festival, Dark MOFO and MONA FOMA, Melbourne’s Festival of Live Art,
Vrystaat Kunstefees Arts Festival in South Africa, UnConformity Festival Queenstown,
and our Quiz Night Supporters.

DESIGN AND LAYOUT
Nicole Robson
PHOTOGRAPHY CREDITS
Sean Fennessy, Fiona Fraser, Craig Opie,
Nicole Robson
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