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Our Vision
To be locally valued and universally recognised for our support of artists and the development
and presentation of new work.
Our Purpose and Mission
Salamanca Arts Centre’s purpose and mission is to enable artists to create new works, to
enable artistic entrepreneurism and, through respect, guidance and inspiration, to foster
connections between artists and audiences.
SAC’s Strategic Priority
To use our resources ethically, efficiently and responsibly to encourage contemporary
expression of the arts.
What SAC is and does
Salamanca Arts Centre is the custodian of seven heritage buildings that are home to studio
artists in residence, numerous arts organisations working across the visual and performing
arts, festivals & events, literature, writing & film, and to designers, makers, retailers of, and
commercial galleries for contemporary art and craft.
SAC also manages a suite of arts venues including the Peacock Theatre, Long Gallery,
Founders’ Room, Sidespace Gallery, Kelly’s Garden, Courtyard, Top Gallery and Lightbox. Our
venues showcase SAC’s curated and programmed events as well as our Access Program’s
community and independent performances, exhibitions and other arts events and projects.
Operating parallel to the management of the buildings and venues, SAC works with local,
interstate and international artists, working across all art forms, to conceive and develop new
works, and to present those works to local and visiting audiences.
The staff at Salamanca Arts Centre are a team of dedicated, passionate and committed
arts administrators, whose collective skills, qualifications and experience are invested into
supporting artists to realise their creative endeavours and to generate a livelihood from their
art practice.
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Overview
In 2012, the Institute of Project Management (then trading as MMC Link) presented an
original, exploratory study into the value of the Salamanca Arts Centre (SAC). Since then, the
methodology has been refined and applied to valuations of a diverse range of public and
private goods, including in the sports, volunteering, live music and research sectors.
Changes to the methodology, both in terms of data collection and analysis, mean that direct
comparisons between the 2012 study and this one are inappropriate; nevertheless, the quantum
of value revealed here – $48.7 million – is analogous with the 2012 estimate.
Importantly, this study shows that for every dollar invested by the community in SAC,
over four dollars in benefits are returned.
Other findings of note include:
•
The 60 artists and arts organisations based at SAC represent as many as 6,000
Tasmanian, Australian and international artists, producers and members.
•
The total social and economic cost of operating SAC and its related enterprises in
2016 is estimated to be $11.3 million.
•
SAC accounts for between five and eight per cent of Tasmanian households’ total
expenditure on the Arts in 2016, making SAC a significant entity in the State’s
cultural landscape.
•
It is estimated that donors contributed over 55,000 voluntary hours to SAC in 2016.
•
The expenditure associated with SAC generated approximately 95 jobs in the 		
Tasmanian economy.
•
Even non-users place significant value on the contribution of SAC, estimated here
to be approximately $12.9 million.
•
The total benefit that community receives from the clustering of SAC enterprises is
estimated to be worth $4.9 million.
•
The return on public investments of both money and opportunity is 7:1.
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Introduction
Salamanca Arts Centre (SAC) is a not-for-profit Arts Centre housed in buildings owned by the
Tasmanian Government and leased to SAC at a ‘peppercorn’ rental. More than 60 arts related
organisations and individual artists are based in offices and studios at SAC, and SAC manages
performing and visual arts spaces (galleries, theatres, and other venues) within seven heritage
warehouse buildings. SAC also has one artist and projects residency cottage (Salamanca Arts
Centre, 2012).
Since being founded in 1976 as a community and arts centre, SAC’s mission has been to
develop and promote the Arts in Tasmania through leadership, inspiration, creativity and
excellence in arts development, programs and facilities.
Whilst SAC is able to collect revenue through rent via the sub-leases it holds with the SAC
resident artists, arts organisations and retailers, the vast majority of those fund are reinvested
back into maintaining the significant heritage buildings and improving the facilities, such as
theatres, offices, galleries and other public spaces, for the benefit of the local communities as
individuals who engage with SAC.
Over recent years SAC has benefitted from public funding for its arts programs from numerous
government agencies, including the City of Hobart, Arts Tasmania, and the Australia Council.
SAC’s Vision is to be locally valued and universally recognised for its support of artists and the
development and presentation of new work.
SAC’s supports the contemporary expression of the Arts via the following objectives:
•
To develop a greater knowledge, understanding and practice of the Arts in Tasmania
•
To increase the accessibility of the Arts to individuals and communities across Tasmania
•
To promote community involvement in the practice of the Arts
•
To provide cooperation between practitioners of the Arts
•
To provide exhibitions and performances of works of art
•
To provide teaching, and
•
To advise and cooperate with institutions, government departments, social 		
authorities and other bodies on any matters concerned directly or indirectly with 		
these objectives.
(Salamanca Arts Centre, 2012).

For over 40 years, the Salamanca Arts Centre has been a focal point for the Tasmanian Arts
and has made a significant contribution to the welfare of the community. Beyond its obvious
commercial purpose, SAC has been a vibrant knowledge, cultural and entertainment hub,
enriching the lives of countless Tasmanians. As with all arts centres of a similar purpose, the
extent of this contribution cannot be fully captured in financial statements.
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Financial Analysis
Financial descriptions of SAC’s scale of operations are therefore interesting to consider. We
estimate, for example, from our survey of SAC consumers, that there were $7.3 million in sales
during 2016. An additional $3.1 million in government grants complemented sales to SAC
tenants.
These figures give us a useful basis for comparison with intra- and inter-industry data. For
instance, the total sales represent somewhere between five and eight per cent of Tasmanian
households’ total expenditure on the Arts in 2016 (ABS, 2012a, 2012f), making SAC a significant
entity in the State’s cultural landscape.
Methodologies applied in this study
Previous studies into measuring the value of the Arts Sector have employed a number of
accepted methodologies, and each is useful is measuring and estimated certain values and
benefits. Ultimately, none of the valuation methods previously used in the literature within
the Arts sector are rejected; rather, in this report, they are integrated into a cohesive, holistic
framework that allows for convenient, relatable analysis.
This report therefore uses:
•
financial analysis to scope the activity and estimate, among other things, total turnover;
•
revealed preference and travel cost methodologies to arrive at estimates of direct and
opportunity costs;
•
input / output analysis to estimate productivity and commercial outcomes;
•
qualitative analysis to: describe the ‘capital’ outcomes of Arts activity and their 		
relationship to inputs and outputs; and locate those economic impacts which are likely;
•
contingent valuation, to describe the perceived use and non-use values of the 		
ecology of activities;
•
econometric analysis to systematically quantify the costs avoided by the community
through Salamanca Arts Centre;
•
and contingent valuation to describe the perceived use and non-use values of the
collective enterprises.
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Salamanca Arts Centre
For the purposes of this study SAC refers to the tenants and casual hirers of the physical
premises at 77 Salamanca Place Hobart. SAC is not a single activity; rather, SAC is an ecology of
related activities that can be loosely (but not exclusively) categorised as artistic. The traditional
arts are well represented through an eclectic mix of visual, performance, decorative, applied
and literary expressions. These are predominately operated as shop-front retail, entertainment,
education or management activities that include exhibitions, performances, festivals, and other
arts & cultural events.
These businesses are supported in turn by a number of vertically integrated and stand-alone
symbiotic enterprises, such as cafes, restaurants and occasional vendors. Excluded from this
group, though, are a number of abutting activities that complement SAC (such as the regular
Saturday Salamanca Markets, the annual summer Taste of Tasmania Festival, the annual winter
Dark MoFo Winterfeast, and the annual Festival of Voices’ Big Sing, that takes place outside
the main entrance to SAC but on Salamanca Place), although the benefit of attachment is
considered.
Within the tenant group is an administrative entity, also known as the Salamanca Arts Centre.
Governed by a voluntary Board of Directors, a major responsibility of this body is to direct the
use of SAC, effectively choosing who may lease and hire the available spaces. This role is not
without controversy; as allocative decisions are often as much a subjective valuation of artistic
relevance as they are commercially motivated.
Nonetheless, the 60 arts organisations based there represent as many as 6,000 Tasmanian,
Australian and international artists, producers and members. A complete list of tenants and
casual spaces considered by this study can be found at Appendix 1 – SAC Organisations,
Programs, Venues and Events.

“SAC’s benefits include living in a hub and talking to other organisations
that enrich what we do.”
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Costs
The inputs that enable and create SAC and its outputs come at a cost. Labour, materials and
infrastructure are either directly purchased or donated to that end. Furthermore, given the
competition that exists to secure resources from government, any investment of public money
into SAC implies that other opportunities to improve public welfare elsewhere are denied – this
is another social cost that must be considered.
The total social and economic cost of operating SAC and its related enterprises in
2016 is estimated to be $11.3 million. This includes direct costs of $10.6 million and other
opportunities ‘lost’ to individuals and the community of $0.7 million.

Benefits
The Arts alter the states of physical, human, social and symbolic capital in individuals, firms and
communities. This is then converted into a set of economically valuable outputs that contribute
to the welfare of all. In 2016, we conservatively estimate that SAC enabled at least $51.4
million worth of community benefits.
These benefits included:
•
A surplus (profit) to Tasmanian producers of $2.8 million
•
A productivity dividend to Tasmanian employers of $4.3 million
•
Wages to Tasmanian households of $2.6 million
•
Taxation revenue to government of $0.1 million
•
A well-being benefit to patrons of $22.4 million, and
•
A perceived value to non-users of $12.9 million.
Clustering benefit
The United Nations Creative Economy Report (2008) highlights the tendency of firms producing
cultural products, such as music, film, visual arts, fashion and design, to cluster together. This
enables the economic, social and cultural interactions to develop amongst the firms in the
cluster, which become essential to their survival and growth. SAC is an example of Arts and
related industry firms clustering together in a single retail footprint.
Clustering, or agglomeration as it is called in spatial economics, describes the benefits that
flow to firms from locating in areas that have a higher density of economic activity. Locating in
an area of dense economic activity allows firms to achieve economies of scale, such as a large
customer base.
Within that large customer base, the opportunities for economies of scope, such as diverse
product offerings, are also presented (COAG Reform Council, 2012; Duranton, 2011).
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These benefits extend to effects on labour and training, input sharing, innovation, and knowledge
and technological spill-overs. For example, it has been shown that high concentrations of
artists and/or high-skilled workers may produce agglomeration effects when businesses
(especially those in the fast-growing ‘creative industries’ (Walesh & Henton, 2001) are drawn to
an area because of the availability of creative talent and/or high-skilled workers, and vice versa
(Guetzkow, 2002). Greater concentrations of artists and arts-related organisations has been
further demonstrated to lead to higher degrees of arts participation among residents, directly
and as audience members (Stern &
Seifert, 2000).
As the benefits of clustering include an increase in benefits to all of the community, the gains of
clustering are estimated here by applying the benefit multiplier to the gross benefit calculated:
Clustering Benefit = π x c
π = total benefits ($48.7 million)
c = clustering multiplier (10 per cent)
Therefore, the total benefit that community receives from the clustering of SAC enterprises
is estimated to be $4.9 million. It should be noted that these benefits are not distinct from
the benefits already identified, as they are effectively embedded in each reported layer. It is
nonetheless useful to show them alongside the total benefits.
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Conclusion
The findings of this study speak for themselves. If you could guarantee a minimum annual
return of 430 per cent on every dollar commercially invested, then there would be a run on the
banks tomorrow. Yet although this result may be cause for celebration amongst advocates
for the Arts, we could argue that the full potential of SAC (at least) is yet to be realised.
That said, it is beyond the brief of this project to make recommendations as to how government
investment in SAC can be made more efficient. That would require the application of our model
to specific programs and policy contingencies. The results reported nevertheless reveal a
number of outcomes that should be of particular interest to the community.
Our analysis has shown that because the external benefits of SAC exceed the social costs, the
outcome is in fact efficient. Furthermore, the yield on government investment is huge at seven
to one, and the clustering SAC enterprises in the manner described is reaping a significant
bonus for stakeholders and society as a whole.
Ultimately, this study concludes that those who invest their time and money in SAC are
supporting the common good. Our hope for this report is that it educates readers to the
economically real and significant value of SAC. All too often, advocates of the Arts are accused
of being evangelists, appealing to the intuition of their audience in the absence of economic
reason. Yet even if some of the findings herein are to be contested, we would argue that this
report is a major step towards filling a gap in the debate for (or against) the Arts generally.
Although there are a number of limitations to our findings that would benefit from future
research, the opportunity now exists for decision makers in both industry and government
to leverage this framework for continual improvement in the marketing and delivery of their
services.

